Minutes: 16 January 2024
The initial concept document had a  preliminary discussion on 16 January 2024, involving Zoe Titus, Edet Ojo, Anriette Esterhuysen, Gilbert Sendugwa, Izak Minnaar, Guy Berger, Liz Orembo, and Alison Gillwald. 
Interest in joining a core group was expressed by participants representing APAI, AFIC, AFEX, RIA and NMT, with APC as a possibility.  
Invited / reinvited to further discussions are: Churchill Otieno and Hlengiwe Dube to assess if they individually or their organisations are interested to associate further.  Likewise, Pansy Tlakula for the African Network of Information Commissioners, and Godwin Murunga from Codesria. 
And from UNESCO, Lydia Gachungi and Jaco du Toit, and a representative from UNDP. 
Also invited are further experts in individual capacity Maxwell Kadiri, Henry Maina, and Mukelani Dimba.   
Following this engagement, the vision is to meet with the Special Rapporteur Geereesha Topsy-Sono. 
Online meeting organised on 26 Jan 2024. Present: Guy Berger, Paula Martins, Lydia Gachungi, Churchill Otieno, Gilbert Sendugwa, Hlengiwe Dube, Izak Minnaar, Liz, Maxwell Kadiri, Pansy Tlakula, Zoe Titus 
Agenda:
1.	Thoughts from new participants
2.	Structuring the shape of different categories of involvement (core, observers, tech advisory, groups to be consulted,  etc.)
3.	Agenda for meeting with Rapporteur
4.	Process thereafter (involving others, planning consultations).
. Key takeaways:
-	Support and commitment to the initiative was reconfirmed by those present (see updated list of core group below)
-	Some additional stakeholders were identified (below)
-	P. Tlakula suggested we identify low hanging fruits - existings normatives that could be modified - easier than to get a whole new normative - in particular updating the ACHPR Guidelines on Access to Information and Elections in Africa
-	Some spaces for engagement and advocacy were also identified (below) - including IDUAI2024, which will be held in Sept in Ghana
-	Two groups were created for moving the tasks forward: one will focus on identifying low hanging fruits we could explore; a second will work on a proposal for structure and roles
-	The agenda for the meeting with the SR FoE/I was discussed and Guy will recontact the group for arranging it.
A follow up meeting on 15 February, 2024, covered: discussion with the Rapporteur; Structure; Volunteers; “Low hanging fruit” document; Aob: RIA’s application to Cipesa fund for $20k for Alliance work; UNESCO’s interest in co-operation towards 29 September.
